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Webinar Activity Schedule

Date/TIME Activity Topic and Description Speaker(s)
Friday May 27, 12:00-1:00pm EST | Webinar implementing key integration principles: | Jeff Capobianco

Address key components of process/flow
and critical aspects of interdisciplinary
teamwork in primary care. Will include a
section on HIPPA and 42 CFR in
integrated practice settings

S : : JUNE e _ Rt
Friday June 17, 3:30-4:30pm EST | Webinar Communication in all directions Pam
Pietruszewski

Huddles, team meetings, case
conferences—how do we make
communication work, how do we do
warm handoffs. What roles might
different team members play? How do
we develop shared and individual
accountability? What are success
strategies for systematic case reviews.
S ._. AUGUST FE S S
Monday, August 8%, 2:00-3:00pm | Webinar Role of the primary care provider in Eric Vanderlip
EST : integrated care/role of psychiatry in Jeff Capobianco
integrated care

e | o OCTOBER _ _ i
Tuesday, October 4*, 3:00-4:00pm | Webinar Data, Data everywhere Jeff Capobianco
EST

_ ; o DECEMBER - .
TBD Webinar Developing clinical pathways Virna Little

The clinical pathways will look at the
intersection of work flows and clinical
judgements. The goal is to have
organizations look at where they can
standardize care and decision making in a
pathway that is embedded in the
electronic health record. So it crosses
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over between workflow and pathway—
examples are:

Diabetes care pathways

Depression care pathways

Suicide care pathways
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To sign up for these Webinars, please email
phsdcmhb@mt.gov. Please indicate in your email

which date you are signing up for and we will email

you a link to the Webinar.




